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Community Action Board Responsibilities 

Tying ROMA to board actions

Boards role in Organizational Standards

Best Practice Tools- New River Community Action
◦ Board Workplan

◦ Strategic Plan Tracking Tool

Q&A



Board Roles and Responsibilities 
Duties of Care, Loyalty, and Obedience 

Financial Oversight 

Board Development 

Fund Development 

Strategic Planning 

Program Performance 

Advocacy

… the list goes on 



Role of Community Action Boards
As a condition of designation, private nonprofit entities and public organizations must 

administer their CSBG program through tripartite boards that “fully participate in the 
development, planning, implementation, and evaluation of the 
program to serve low-income communities.”



Tying It Together

Community 
Assessment

Strategic 
Planning

Community 
Action Plan



Boards Role in Organizational Standards

Boards = critical stakeholder in assuring 
adherence to standards

◦ Must look beyond basic compliance to assure that CAA meets high standards of quality, accountability and effectiveness

Board’s primary responsibility is to assure that 
CAA not only meets all federal and state 
requirements but also provides high-quality 
services to low-income community served

◦ Must focus on CAAs overall responsiveness to changing community needs and the provision of comprehensive high-quality 
services designed to reduce poverty and strengthen communities



How do we do it all? 
With all the responsibilities of boards the question becomes: how do we 
manage to get it all done and still have time for meaningful discussion?

That’s the BIG question!



NRCA Annual 
Board 

Workplan 

The initial workplan was a one page basic workplan provided by 
a sample from OVCS over 10 years ago.  The basic plan covered 
major tasks, such as approving the audit.  

With the addition of Organizational Standards, we took an in-
depth look at all the required tasks for the board and determined 
which month worked most effectively to handle each task based 
on deadlines and reporting. 

Staff reviewed documents for complete and thorough 
requirements as well as recommended best practices to include: 

◦ CSBG Organizational Standards

◦ Head Start Regulations

◦ Uniform Guidance Regulations

◦ NRCA Bylaws

◦ CSBG Reporting Requirements 



NRCA Annual Board Workplan 

The left column indicates which Org. Standard or other regulation requires the annual task. 

If a Board committee is responsible for the task, it is listed and will start at committee level. 

The Workplan is arranged by month for easy review of what task is coming up each month.

The Month/Year column is completed monthly to ensure completion of all tasks.

The Notes section helps track if tasks are not required annually, but perhaps every 2 or 5 years.  



NRCA Annual Board Workplan 

 The last page is ongoing and as needed tasks with no specific deadline, however makes 
sure that tasks do not get overlooked. 



NRCA Annual Board Workplan 
Staff use the workplan each month in preparation for Board agenda planning.  

The Board Clerk (part of other position duties) reminds responsible manager for preparation for the 
month’s tasks as well as alerting CEO and Board Chair what is coming up for the month.  

This helps determine if document(s) will be ready for Board meeting.  



NRCA Annual 
Board 
Workplan 

The Board Clerk reports to 
the Board quarterly on 
workplan progress to 
ensure all tasks are 
completed. 



NRCA Annual 
Board 

Workplan 

The Board Executive Committee reviews & updates the 
workplan annually in June to plan for the upcoming year, with 
final approval from the full Board.   Senior staff review and 
update the plan prior to Executive Committee review. 

Each year the document continues to be tweaked, as some 
report deadlines change or new items get added or are no 
longer required. 

The full NRCA Document is available on our Board Resource 
page: https://newrivercommunityaction.org/wp-
content/uploads/2019/06/Annual-Board-Workplan-2019-20-
approved.pdf

Email nrca@nrcaa.org if you would like in a Word document to 
use as a template. 

https://newrivercommunityaction.org/wp-content/uploads/2019/06/Annual-Board-Workplan-2019-20-approved.pdf
mailto:nrca@nrcaa.org


NRCA Strategic Plan Tracking Process
Strategic Plan (SP) Implementation meetings are:

◦ held quarterly 

◦ all managers

◦ face to face

◦ ½ day

◦ offsite

Planning Specialist (ROMA implementer) is responsible for meeting logistics, facilitation and 
documentation 



NRCA Strategic Plan Tracking Tools
SP Progress Detail was created to document conversations for managers and the Board 

◦ “Staff Responsible” are ID’d as lead for each tactic but work is the responsibility all managers 

◦ Updated each quarter and shared with Board

SP Notebook is 

◦ All things SP in one place: notes, documents, links

◦ Accessible by all managers 

◦ Used during meetings and as offline work is completed 














